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STATE OF NEW MBUCO
HUMAN SERVICES DEPARTMENT EYas and Medicald Expargion 50003)
Madical Assistance Division
Federal Medicaid Expenditure Type and Federal Financial Pardcipation Rates
HIT, 1HS,  Health Homes,  Bremst & Nou-Federal
Refugees &  Sterilization & Cervieal Financial
Medicald  Family Planning ~ Cancer Utillzation Title XIX Adminand  Particdpation
Expansion  Services (0% Program  Title XXI CHIP Review (75% Medicald (FMAP)  Fees (50% Expenses FedersiShare % of Composite Federal
No. Description FY 14 Projection| (100% FFP) ! FFp) ? (BFMAP)®  (EFMAP)* 7P ® ¢ FFP)” ©% FFR)* (S0003) Share
A B c D E F G H ! J K L M
1[inpatient Hospital 98,696 5514 3 390 1310 B 28445 N - 71067 T2.01%|
2|0SH 31,393 - - - - - 31,393 - - 21,724 69.20%
BEL 7187 - - - - - 7,187 - - 4973 69.20%
+|ime 33,666 - - - - - 33,666 - - 23,297 69.20%
5|SCPH - UPL A5 - - - - - 34,445 - - 23836 69.20%
&UCC Poo! 63,889 - - - - - 68,889 - - 47671 69.20%
7|Physician services 9820 2,806 - 1410 544 . 34,737 - Er) 28,369 7L24%|
8|Prescribed Drugs 9,752 525 - 89 261 . 8,577 - - 63967 71.44%|
9| Dental Services 12838 319 - a7 741 - 11,731 - - 9,051 70.50%)
10|Transportation 7372 97 - 8 142 . 7048 - - 5,151
11|Lab and X-Ray 2718 92 - 131 15 - 247 - - 1922
12]EPSOT 1885 4 - 0 2 - 1798 - - 1313
13{IHS Hospital 88,130 88,130 - - - - - - - 88,130
14} Nursing Facility 6173 1 - 3 - - 6,169 - - 4,269
15[icFiD 25570 - - - - - 25570 - - 17,687
16[Clinlc Services 14437 12 - 1 860 - 13,503 - 62 10,029
17|Federal Qualifled Heakth Centers 18,593 20 - 57 % - 18,237 - - 12981
18| Other Practitioners 32,280 130 - 0 929 - 31,100 - - 22390
19| Outpatient Hospital 34820 63 - 2506 635 - 31612 - [ 24392
20{Family Planning 2725 4021 - 12 - - - n 6,686
21}PACE - - - - - 11858 - - 8,202
22|Personal Care Options - - 3 - - 262 - - 181
23| Othens 1088 - 4 0 - 3,781 - - 3,769
24|BH CFFS 18 5,199 ° 2 180 - 2,801 1191 - 7891
25BH FFs sA23 [ 1 ) - 7,695 - 1 11,148
26{Premium Assistance Program [ - - - - (0 - 7 [
27 115,748 4057 5,108 5,068 - 432,5% 1391 a1 463,057
23[AIBS, 0O and MF (DOH) - - B B a2 272,697 1662 - 185,764
25| Mi Via Waivers (DOH) - - - - 678 24524 974 - 17961
30(MIVia Watver (DS:E) . - - - 353 13,023 645 - 9,592
31| Via Waiver BI - - - - 168 5,006 198 - 3,685
32{Misc. Walvers . - - - - 891 - - 616
) - 5 - T 1811 316,141 3480 - 221,620
34[Physical Heatth MiCO 1H 503 2526 B 74,354 - 570,875 - - m2l
35| Behavioral Health MCO 1H 500 - - 5,685 - 120,666 - - 88,35
36ColTs 1H 5511 - 300 - - 426,341 - - 314,481
37{state e Insurance 1H 1586 - - 17,717 - 82584 - 3 72,966
» 13,300 2926 350 7% - 1220467 N 3 193,063
39[Centennial Care ZH-Physical Fealth 5803 - 1666 30,174 - 711917 - - 523,208
40| Centennial Care 2H-L1SS 5511 - 350 - - 464,011 - - 326,382
41|Centennlal Care 2H-Behavioral Health 155,445 500 - - §307 - 148,138 - - 108,305
Subtotal 1374877 114 - 2016 3,581 - 1,324,066 - - 958,390
630 - - - - B 630 - - s
91,028 4,28 - - - - 77214 - 9,686 57,537
26,159 - - - - - - - 26,159 -
Subtotal] 127,877 4,128 - - - - 77,904 - _35.345 58,014
47{Utlization 6,599 - B - - 6,599 - B B 4950
48[HIT Incentive Payment 12,751 12,751 - - . - . - - 12,751
49|Contracts 18,016 - - - - - - 16 _18,000 L]
0 Subtota) 37, 12751 - - N 6559 - 16 13,000 17,708
51{Rate Increase for Primary Care Services 13,141 16575 - B - - 1166 - - 17,782
52| Insurer's Fee 24,766 - - - 666 - 24,100 - - 17,199
53|Woodwork {Children) - - - - - - - - - -
54]MAG! Impact {Chiidren) - - - - - - - - - -
55| Woodwork (Aged) - - - - - - - - -
56} Health Home - - - - - - - - - -
57 Subtotal 42,907 16,975 - - 666 - 25266 - - 34811
53[5C3 Adults Up to 138% FPL- Physical Health - - - - - - B - - -
59|Newly Eligibles - Physkcal Health 391,961 391,941 - - - - - - - 391,941
60|Newly i - Behaviora! Heaith 31877 31877 - - - - - - - 31877
61 Subtotal a23,817 423317 - - - - - N - 423317
: Grand Total { 4219 S”eﬂ 5,!]_8_! 7& ’_IE IJ_]£ !,l“& 4686 !,WSEI
o4
65| HSD Billed Callection HSD PROJECTED REVENUES
66|State Revermes: Budget Amount YTD Projection Federal Revenues 3,075,651
67|Department of Health (Line 28 & 29) * 100412 93,801 93,801 100,412 Federal Disaliowance ** -
68| Department of Health Additional Need /(Surplus) - (6.611)
69| Department of Health for Easly Intervention 5,500 6,663 6,663 6,663 All Stats Revenues 1,143,779
70| Department of Health for FQHCs 500 482 i) 482 Potential Receivable Allowance ' 9,046
71| Depertment of Health for EC 1 - - Total Stats Revenue Need 1,152,825
72|Children, Youth and Famities . - -
73{County Supported Medicaid Fund 26426 26,588 26,588 26,588 Notes:
74| Tobscco Semlement Revenuc, Base 9,220 9,220 9,220 9,220
75| Tobacco Senlement Rovenue - - -
76{Tota) Operating Transfers In 142,059 136754 136,754 136,754 1. HIT, HS, QI-1, Refugoes, and Medicaid Expansion aro cligiblo for 100% FFP.
” 2. Hoalth Homes, sterilization and FPW costs are eligibla for 90% FFP.
78[UNM SCI 1GT 6,403 9,018 9,018 9,018 3. Breast and cervical cancer (BCC) program with enhanced FMAP.
79]School Based Health Services (Part of Lino 16) 4,091 3292 3292 4468 4, CHIPix a Titte XXI program with EFMAP. SCI parents are reimbursed at
Bo|Physician UPL UNM 2,811 1424 1424 1,601 st REMAP for one quaster of SFY 14 but shown in the EFMAP column.
81Sole Commusity Provider Hospital Fund 91276 25638 25,638 32270 3. Utilization review is federally matched at 75%; admin. oxpenscs.
82[UNM SCPH IGT - 15,304 6. Titlo XIX expenditures ara matched with regular FMAP.
83| Drug Rebates 1,251 41,521 41,521 40,198 The FFY 2014 FMAP was publishied in the Federal Register in November 2012.
84Fraud 2 4738 478 478 7. Adminixtration expenditures are cligiblo for 50% FFP.
85Tort and Insurance Carrier Refund - - - - 8. Pregnancy termination, special noeds and state only buy-in (Medicare Part B & D)
86|Income Diversion Trust 486 481 431 481 expenditures are not eligible for foderal financial panicipation.
87[Buy-In Recovery 215 133 133 133 9. DOH for Medicaid DD, AIDS, MF and Mi Vi waiver services;
88Cost Sentlement 3388 %09 %09 %05 projected revenue is without the 3% for admin.
89|Estate Recovery 9 L] H L] 10. There is a patentisl risk of federa! dizallowance associated with the PCO audit.
90{Misc. Revenue 561 561 561 11. There is a potential risk for an account roceivable allowanco in FY14.
91}HMS-RAC-TPL/Subrogation 996 996 996 HSD has  contretor raviewing the sccount receivable balances.
92|Total Other Revenacs 116802 88,719 8,719 110,685 Tho potential receivable allowance was aot included in the General Fund Neod
93| (Line 94), but was raflected in the Stato Reveaue Surplus / (Shortfall) (Line 101).
94|General Fand Need 296,341
95
96(FY 14 Op Bud 3 917,888
97|Union Paybsck Lisbility 4151)
98|Prior Year Liability @3,001)
99| Transfer to Admin 1,067
100
ml&suu Revenue Surplus / (Shortfall) 4,183 |
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STATE OF NEW MEXICO
HUMAN SERVICES DEPARTMENT
Medical Assistance Division

Federa] Medicaid Expenciture Type and Federal Financial Participation Rates
HIT,IHS,  Health Homes,  Bremst& Noo-Federal
Refugees & Sterflization & Cervical Admin Financial
Medicald Family Planning Cancer Title XXI Utilzation Title XIX andFees Participation
FY1S Expansion Services (30% Program CHIP Review (75%  Medicaid 50% Expenses Federal Share % of Composite
No. Description Projection | (100% FFF) ' FFF)* (EFMAP)®  (EFMAP) ¢ FFP)* _(FMAP)'  FFR)’ (0% FFR)’ (S000s) Federal Share
A B [+ D E F G H 1 J K L M
1]{inpatient Hospital 94,431 33336 1 - 362 - 60,709 - - 75890 80.37%
2({DsH 31,195 - - - - - 31,195 - - 21,728 £9.65%|
3|GME 7.697 - - - - - 7,697 - - 5361 69.65%
4[IME 32,081 - - - - - 32,081 - - 22,344 69.65%|
5[Safety Net Care 34,445 - - - - - 34,445 - - 23993 69.65%|
6[HQJt Pool 1412 - - - - - 1412 - - 984 69.65%
7|Physician Services 35340 7965 - 43 579 - 26,625 - 128 26,980 76.35%
8[HS Hospital 101,571 101,571 - - - - - - - 101,571 100.00%
9[ICF-ID 26,134 - - - - - 26,134 - - 18179 69.56%
10| Clinic Services 16,468 230 - . 1,095 - 15,045 - 98 11,568 70.25%
11 [Federal Qualified Haalth Centers. 4433 830 - 5 146 - 3452 - - 3350 75.57%
12| Other Practitioners 27491 335 - 2 982 - 26172 - . 19,320 T0.28%
13{Outpatient Hospital 30312 7024 - 275 497 - 22,516 - - 23294 76.85%
14|PACE 11,899 - - - - - 11,899 - - 8275 69.54%
15|Others 42981 10915 2,297 18 1247 - 28,489 . 16 33,734 T78.63%
16|BH 31410 16,161 [ 3 %0 - 14,767 - ] 26804 25.34%
17 Subtotal 529,301 178,368 2,321 345 5398 - 342618 - 250 423433 80.00%
1B|0D and MF {DOH) 279,714 . . . . 424 t 277,649 1640 - 194,271 69.45%
19{Mi Via Waivers (DOH) 47,025 - - - - 919 44748 1,359 - 32,504 63.12%
20 Subtotal 326,733 - - - - 1,343 322,397 2,999 - 226,775 69.41%
21{Cantennlal Care-Physical Health 1574,128 11,605 - 3,499 64,682 - 1,494,341 - - 1,104,415 70.16%
22 Centennlal Care-LTSS 955,565 . . 680 . . 954,885 . - 664,562 69.55%
23|Centennlal Care-Behavioral Health 337,631 1,000 - 378 15,508 - 320,745 - - 236,545 70.06%
24 Subtotal 67,324 12,605 N 4557 80,190 N 2769972 - N 2,005,523 63.94%)
25[Medicare Part A 1,005 - - . - - 1,005 . . 699 69.53%
PartB 102,752 4221 - - - - 89,218 - 9313 66,263 64.49%
27 |Medicare Part D 30302 - - - - - - - 30302 - 0.00%/
28 Subtotal 134,059 4221 - - - - 90,223 - 39,615 66,962 49.95%
29]Utilization 9,000 - - . . 9,000 - - - 6,750 75.00%
30|HIT 6,000 6,000 - - - - - - - 6,000 100.00%
31|Contracts - - - - - - - - - - -
32 Subtotal 15,000 6,000 - - -
33 |Rate increase for Primary Care Sarvices 20,048 11453 - .- -
34|Heaith Home - . - - -
35 |insurer's Fee 72,580 21051 - - 1,453
E Subtotal 92,628 32,504 - - 1,453
37 |Newy Eligibles - Physical Health 1,074,322 1074322 - . .
38 Eligibles - Behavioral Health 87,373 87373 - - -
39 Subtotal 161,695 1,161,695 - - -
:(: Grand Total 5,12_6,745 1,382 788 2321 3£ Ejil
42
43 HSD Billed Collection HSD
44/State Share Revenues: Budgrt Amount YTD Projection
45]Department of Healh (Line 17 & 18) * 99,041 18,993 103,293
46| Department of Heath Additional Need (Surplus) 2.729)
47| Departmest of Heakh for Early Intervention 8,392 1152 8,142 All State Revernes 1,155,161
48| Department of Heakh for FQHCs a2 482
49| Department of Heath for EC 1 1
50| Chikdren, Youth and Families -
51| County Supported Medicaid Fund 26891 12,663 26891 Notes:
52| Tobacco Setilemert Revernue, Base 9,220 9,220
53] Tobacco Settlemert Reverme - 1. HIT, HS, QlI-1, Mcdicaid Expansion, and Refugees are eligible for 100% FFP.
541|Tota! Operating Transfers In 144,027 - 32,808 145,299 2. Health Homes, sterilization and FPW costs are eligible for 90% FFP.
55 3. Breastand cervical cancer (BCC) program with ephanced FMAP.
56|School Bascd Heakth Scrvices (Part of Line 10) 3325 4841 4. CHIP is a Title XX program vith enhanced FMAP.
57 |Physician UPL UNM 1675 1,195 5. Utilization reviewis federally matched at 75%; admin. expenses.
58(Safety NetCare ' 38,728 397 6. Title XIX expenditures with regular FMAP.
59|County Supported Hospital Paymests !' 2,801 The FFY 2015 FMAP was published in the Federal Register in Noverber 2013,
60|UNMIGT 16,323 14,353 7. Administrati i figible for 50% FFP.
61{Drug Rebates 19466 15,596 57578 8. Pregnancy termiration, special needs and stat only buy-in (Part B)
62|Fraud 872 108 872 expenditures are not chigible for federal financial participation.
63| Tort and Insurance Carrier Refind - - 9. DOH for Medicaid DD, MF and MiVia waiver serices; projected rovene is
64 Income Diversion Trust 486 17 486 without the 3% for admin.
65 |Buy-In Recovery 215 101 28 10. There is a placcholder for potential federal disallowances.
66| Cost Settlement S00 37 S00 11. The projected revenue from the cotties © the Safety Net Care and Hospital
67 |Estate Recovery 9 40 9 payments is recuced by $9 million, contingent upon the counties providing
68| Misc. Reverne - 7 500 fmancial support for them.
69 HMS-RAC-TPL/Subrogation 544 1,000 12. It is assumed nine quarters of MCO Drug Rebates will be cdleced in FY 15.
70| Total Other Revenues 81599 16,716 105,747
7
72| General Fund Need 904,114
73
74|SB 31V/HB2 291,003
75
76(State Revenue Surphus / (Shortfal) {13,111)
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STATE OF NEW MEXICO DRAFT
HUMAN SERVICES DEPARTMENT
Madical Assistanca Division
Federa! Medicald Expenditure Type and Feders! Financial Participation Rates
HIT, IHS,
Refug: Health Homes, Noo-Federsl
Medicald Sterflizaton & Financial
Expamion & Family Planning  Breast & Cervical Utilkzation Admin and  Participation
FY 16 CHIP (ACA) Services (}0% Cancer Program  Title XXI CHIP Review (75%  Title XIX Medicaid = Fees (50% Expenses Federal Share % of Composite}
No. Description Projection | (100% FFP)' FFP)? (EFMAP)* (EFMAP) * FFPR)* (FMAP) ¢ FFP)’ ©% FFR)" (50003) Federal Share
A B (o D E F G H 1 J K L M
1|inpatient Hospital 95,621 23,674 29 85 51 . 71,782 - . 74,248 77.65%
2(osH 32,020 - - - - - 32020 . - 2533 7037%|
3|GME 7913 - - . 7913 - . 5,568 70.37%
4|ME 32,979 . B - . . 32,9719 . B 23,207 7037%
5|Safsty Net Care 68,889 - - . - 68,889 - . 43,477 1037%
6|HQY Pool 4,295 - . . 4,295 - - 3022 7037%
7{Physician Services 36,748 7814 178 7 28,848 232 28,002 76.20%)
8[1HS Hospital 104,415 104,415 . . - - - 104,415 100.00%
S[ICF-ID 26,522 - . 26,522 - - 18,624 70.22%|
10| Clinic Services 35,552 34,552 - - . 1,000 - - 35256 9.17%
11|Federal Qualified Health Centers 4961 1,207 - . 2 . 3,731 - . 3845 7751%
12|Other Practitionars 21,727 962 - o 159 - 26,605 . - 19,778 7133%
13| Oupatient Hospital 31,007 7,073 - 410 107 . 23416 . . 23924
14|pace 11,858 - - - - - 11,858 - - 8323
15{Others 43,544 9,514 2,503 43 4 . 197 45 33899
16[BH 31,896 9,861 [ 3 225 - 21,806 - 25,347
17 Subtotal 595,948 199,074 2,532 719 2 - 392,462 - 277 478,470
180D and MF {DOH} 288,245 - - - - 433 286,268 1,544 - 202,142
19|Mi Via Waivers {DOI I 54,950 - - - - 960 52,570 2421 - 38,371
20 Subtotal 343,195 - - - - 1,392 338,837 2,565 - 240,513
21| Centeninial Care-Physical Health 1,640,500 62,019 . 3381 16,742 . 1,558,359 . . 1,171,684
22|Centennial Care-LTSS 585,584 11,023 - - - - 974,561 - - 635,067
23| Centennial Care-Behavioral Heakh 350,470 13,088 185 399%0 - 333,206 - - 250,255
24 Subtots! 2,976,554 86,130 - 3,567 20,732 -
25 795 - B - 3
26 102,752 4221 . - .
27| 32,547 - -
2 Subtotal 136,094 42 - - -
29 4,800 . . -
£ 2,000 2,000 - -
31 Subtota) 5,800 2,000 - - -
32[Rate Incraase for Primary Care Sarvices 21,850 4,954 B B B
33|Health Home 12,000 - 12,000 -
34| nsurer’s Fee 77,584 24,788 - - 1,508
EH Subtotal 111,434 29,783 12,000 - 1,508
36 |Nawly Exgibles - Physical Health 1,269,532 1,269,532 - - -
37 Etgibles - Behavioral Heakh 103,351 103,351 - - -
38 1,372,883 - - -
39{ Grand Total 1,694,090 14,532 4286 23,122
40|
a
42 FY 16
43|State Share Revennes: Budget uest Projection| 4371473
44| Department of Health (Line 18 & 19) * 103,293 103,293 Fedzral Disallowance ' -
45| Department of Health for Early Intervention 8,142 8,142
45| Department of Health for FQHCs 482 482 All State Revenues 1,171,432
47| Department of Health for EC 1 1
48|Children, Youth and Families - -
49|County Supported Medicaid Fund 27,590 27,590
50{ Tobacco Settlement Revenue, Base 9220 9220 Nates:
51{Tabacco Settlement Revenue - - 1. HIT, IHS, QI-1, Refugees, Medicaid Expansion are eligible for 100% FFP. Under the ACA beginning Oct.
52[Tota) Operating Transfers In 148,728 148,728 2015, Medicaid will receive 100% match for CHIP kids through FFY2019.
53 2. Health Homes, and family planning arc dligible for 90% FFP.
54|School Based Health Services (Part of Line 10) - - 3. Breast and cervical cancer (BCC) progmm with enhanced FMAP.
55 |Physician UPL UNM 1219 1219 4, CHIP is a Title XXI program with enhanced FMAP. FY 16 will have one quarier at regular EFMAP.
56|Safety Net Care ! 397 397 5. Utilization review is federally matched at 75%; admin. expenses.
57|Comty Supported Hospital Payments '* 25,099 25,099 6. Title XIX expenditures with regular FMAP. The final FFY 2016 FMAP is from FFIS,
s8{Additional County Supported Hospital Payments ' 9,781 9781 released October 2014,
S9|UNMIGT 14,726 14,726 7. Administration expenditures are etigible for 50% FFP.
60[Drug Rebates' 32,963 24426 8. Pregnancy termination, special needs and state only buy-in (Part B) expenditures
61|Fraud 8 L173 are not eligible for federa} financial participation.
62 Tort and Insurance Carrier Refund - - 9. DOH for Medicaid DD, MF and Mi Via waiver scrvices; projecied revenue is
63|Income Diversion Trust 486 486 without the 3% for admin.
64 |Buy-In Recovary 215 215 10. There is a placeholder for potential federal disallowances.
65|Cost Settlement 500 500 11. The sum of lincs 56 and 57 is the 1/12th% of the gross receipts tax contributed by the counties to support
66|Estate Recovary 9 9 the Safety Net Care Pool and Hospital Payments.
67 |HMS-RAC-TPL/Subrogation 500 500{ 12. Line 58 represents the additional county support fo fully fund the Safety Net Care Pool.
68| Total Other Revenues 86,767 78,230 13. All MCO drug rebates are assumed to be caught up by e end of March 2015,
] Therefore, HSD will collect four quarters of MCO drug rebates in SFY16.
70| General Fund Need 944,475
n
72|FY 2015 Appropriation 891,003
73
74[State Revenue Surplus/(Shortfal) (53,472)
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Community Health Resource
Strategy
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Defining Community Health Resources

. Community Health Workers
. Community Health Representatives
. Peer and Family Support Specialists
Community Coaches
Community Navigators
. Promotoras
. Comprehensive Community Support Specialists

2 PRESBYTERIAN




Goals for Community Health Outreach

« Member engagement through peer-led and community-
based services

 Improved Health Literacy to ensure members can
understand and use health information

« Ensure cultural and linguistic appropriate services
» Broaden access to for disadvantaged sub-populations

+ Assist members in obtaining information about and access
to available community resources

« Extend the reach of care coordinators to members who

require service ‘} } j ’B
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Strategy for Deployment of Community
Health Resources

Partner with organizations throughout the state who employ
community health workers (CHWs)

- CHWs are embedded in ECHO Care, FQHCs, centers
for independent living, reservations and universities

- CHWs are experts regarding their own communities
and play a key role in broadening access to culturally
appropriate healthcare services for members

- CHWs help members navigate healthcare systems, educate,
translate and assist with basic social needs

% PRESBYTERIAN




Strategy for Deployment of Community
Health Resources

« Partner with the University of New Mexico Office for
Community Health

- CHW services targeted in Bernalillo, Valencia, Sandoval, and Santa
Fe counties

- CHWs co-manage high utilizing members with complex needs in
partnership with our care coordinators

- Member referrals will meet the following criteria:
- Multiple emergency room visits
- High dollar claims

- Poly pharmacy use

- Multiple hospital readmissions
- Behavioral health needs

2 PRESBYTERIAN

Strategy for Deployment of Community
Health Resources

- Services provided by UNM CHWSs
- Participate with the interdisciplinary care plan team (ICPT)

- Assist Care Coordinator with care plan activities and member
adherence

— Advise on resources- how to access the Nurse Advice Line

- Patient navigation to PCPs, and urgent care facilities for non-
emergent conditions

A PRESBYTERIAN

—



Strategy for Deployment of Community
Health Resources

« Partner with tribes
— Collaborated on Centennial Care reimbursement rates
and codes with State HSD Tribal

- Included CHRs in PHP focus group to identify best
practices for working with tribal CHRs

- Inclusion of CHRs in quarterly Presbyterian Native
American Advisory Board meeting

- Participation of CHRs in Member outreach for completion
of health assessments
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Continued support of community
resources

- Brought National Council for Behavioral health to NM to
provide training - “Supporting Wellness: Integrated Physical
Health and Behavioral Health Community Health Worker

training”
) -
« Training focused on: M 7

Q Common characteristics of integrated health care system, \’ ’
depression and anxiety \/"

0 Symptoms of psychosis, trauma, and substance abuse disorders

Q Skill building related to basic active listening skills and motivating people to
accept health challenges and commit to change

O Importance of self care

0 Included having community resource participants create a self-care plan
aimed at reducing burnout and fatigue

A PRESBYTERIAN




Continued support of community
resources

« Our tribal partners requested training to help support and
enhance skills in relation to behavioral health

« We listened to their needs, and provided Mental Health
First Aid

» We presented to the Quarterly Community Health
Representative Advisory Committee Meeting on Mental
Health First Aid

2 PRESBYTERIAN

Recommendations from the experts

« Because CHWs are experts in member engagement, we hosted two
focus groups to gain insight on member engagement

The two focus groups included community health workers from the central/metro region
and community health representatives from 5 Sandoval Pueblo

The themes of the discussions included system challenges, intimidation and trust
barriers, language and cultural barriers, education and communication

« Recommendations:
- Health Assessment incentive program needs to help meet the basic needs of our members, as
well as focus on prevention
- Continue to use community events to gain the trust of our members and community partners
- Personalize the members experience to meet the need of each specific member
- Create member materials that are in a simple format and explain the basics of Centennial Care
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HEALTHCARE

Your Extended Family

To improve quality and access to health care by connecting the

member to appropriate health care services through the
involvement of the Community Health Worker to educate,
support, and advocate. Members are empowered to develop

self-management skills resulting in improved quality of life.

The right care — at the right place — at the right time

.20 .
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Your Extended Family e




e What exactly is a Community Connector?

* Who are Community Connectors?

¢ What part do they play in the life story of
members?

Why is their role so unique?

What are their qualifications?

How do Community Connectors Impact Member Care Management?

o0
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Your Extended Familly

What do these three individuals have in common?

16 YR OLD FEMALE (End Stage Renal Disease)

Multiple emergency room visits and hospitalizations
Removed from kidney transplant list for noncompliance

49 YR OLD MALE (homeless, in/out of shelters)
Multiple emergency room and hospitalizations for hypertension,
confusion, having difficulties with obtaining his medications
Per hospital Case Manager:
‘Appears to be in a situation beyond hospital’s control.”

58 YR OLD MALE (Chronic Obstructive Pulmonary Disease, colon cancer)
Multiple surgeries » ‘
Frequent visits "
Chronic mental health issues

20
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Your Extended Family
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All have been touched by a Community Connector
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Your Extended Family

5

» Community Health Worker identified workforce
» Vital member of the Integrated, Multi-Disciplinary Team

» Community based: member's home, provider office, community
agencies (state-wide)

* “Eyes and ears” for Care Coordinators

¢ High touch, hands on, face-face interventions

* Highly visible role as connectors to care

20 .
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HEALTHCARE

Your Extended Farnify
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Where does their story begin?
*Emergency Department Report
*Care Coordinator Referrals
sLong-Term Services

*Re-hospitalizations

*Missed Services
*Predictive Modeling
eHigh Dollar Cost Report

o0
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Yous Extended Family

o Assist with Care Coordination
o Health Education

e Health Coaching

» System Navigation

e Health Outreach

20 .
BERMOLINA

HEALTHCARE
Your Extended Family
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« Provide education on alternatives to Emergency Department visits

¢ Educate members on the value of having an established PCP

* Provide information on available community resources

¢ Advocate for preventive care (HEDIS)

* Provide information on available programs and incentives

* Visit members in their homes to identify needs (i.e. food, housing,

utilities)

o0
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Your Extendod Famlly

Assisted Member with Need(s): Mandatory
T™ Activities of Daily Living assessment
I™ Caregiver assistance education
I” Chiddeare resources
™ Chromic disease self management assistance
™ Community resources
™ Durable medical equipment
™ ER utiization & education sbout attematives to care
[~ Government agency assistance
I™ Health Risk Assessment or other, as needed
™ HEDIS Alerts preventive screening education
™ High Cost Dollar Member needs assessment
™ Home environment evaluation
™ Home Health Care assessment
™ Housing assistance
™ Located member

™ Long Term Support Services assistance

™ Medication fulfilment adhereace assistance
™ Mental Health concems

™ Mental Health resources

™ Molina Beaefits education

™ Nurse Advice Line education

™ Nutritional needs assessment

™ Previons encounter follow up

™ Provider resources, appoi hedul i ¢, attend appointment
™ Release of lnformation assistance

™~ Schedule a face-to-face visit

™ Substance Use resources

™ Telehealth assistance

™ Transportation resources

™ Transition Assistance

I~ OtherComment

EER HEACTHCARE
Your Extended Family
10

12/11/2014



e Behavior change

* Improved health outcomes
* Decreased costs
» Positive collaborative relationships

* Responsible stewards of Medicaid funds

MOLINA
"lHEAI.THCARE
Your Extended Family %l

MOLINA
l‘. HEALTHCARE
Your Extended Farnily 12
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HUMAN " SERVICES

DEPARTMIENT

Susana Martinez, Governor
Sidonie Squier, Secretary

Behavioral Health Utilization Reporting

Summary

More people in New Mexico are receiving behavioral health services since the implementation of
Centennial Care — this is both Medicaid recipients and non-Medicaid recipients. This is not just an
explosion of numbers due to the large increase of Medicaid recipients due to expansion. No eligibility
changes were made for children and key indicators are showing that more children are being served
throughout the system than ever before. The total number of recipients served in FY14 was 114,314, a
30.8% increase over the previous year, showing that there has been no disruption in services in the
behavioral health system.

During the behavioral health transition period in 2013, recipient data was difficult to track. The data is
usually derived from Medicaid billing, however, during the transitions billing was not occurring. HSD
developed an alternative method for tracking the data by conducted two censuses of the transition
agencies, giving us a fairly accurate picture of the number of recipients being served. The increase in the
number of people served over the last year is consistent with what was seen during the transition period —
recipients continued receiving services along with a statewide increase in the total number being served.

Data and Detail

The MCO quarterly Behavioral Health
Utilization Report captures key information
; & about Centennial Care managed care to
UndupBH  Total CC  BHserviceusers/ | | hitor service utilization patterns. The

Service Enrollment All
Recipients  Aug 2014 report was patterned closely after the
Presbyterian 20,898 188277 11.1% | previous BH utilization reporting template
to provide tracking of pre- and post-

Molina 27,096 197,898 13.7% s e

- . Centennial Care utilization. The report
United 3,545 70,122 7.9% | examines utilization of over 200 behavioral
BCBS 13,089 102,122 12.8% | health services in five categories of service:
Total 66,628 558.419 11.9% inpatient, residential, intensive outpatient,

recovery, and outpatient. The report
provides the unduplicated number of
recipients receiving services by age group,
as well as units of service and expenditures.
In the first two quarters, the report was

(Q2 SFY13) exclusively utilization of behavioral health
services. In the third quarter, the report has
e el n) been expanded to include separate reporting
18-20 2,035 1,480 on physical health and long term care
21-64 26,339 13,155 services.
65 and 1,155
over

Total 54,996 36,424




New Mexico sought to monitor utilization of behavioral health
services to ensure that the capacity for providing services to
recipients was not reduced in Centennial Care. To provide for
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comparability, Centennial Care utilization in the first six months of CCQ2  PreCC
the project (Q1 and Q2 CY 2014) is compared to pre-Centennial

Care utilization for the first six months of SFY 2013 (Q1 and Q2 | Inpatient 3,435 1,226
SFY 2013). This period of pre-Centennial Care utilization was | Residential 780 1,116
chosen to reduce any potential impact to the utilization report due to IntensiveOP 830 514
the program integrity activities and pay hold implemented in pre-

Centennial Care Q3 and Q4 SFY 2013. Please note: the Pre- | Recovery 7,469 6,839
Centennial Care (Pre-CC) enrollment and utilization data include Outpatient 47,933 34,032
those individuals served through fee-for-service (FFS) payments. -

The Centennial Care figures do not include FFS data, thereby All Services 54,99 36,424

understating (in comparison) the number of individuals receiving

Medicaid behavioral health services.

In the first two quarters, the report shows that there are more recipients
— both kids and adults -- accessing behavioral health services than
before the implementation of Centennial Care. A significant proportion

Presbyterian : $32.739.754 of recipients in ea_ch MC(? received .BH services. Recipients ip all age
groups are accessing services. A fairly balanced array of service types
Molina $48,521,074 | (eg. Inpatient vs. Outpatient Therapy) were provided to recipients.
United $8,526,604
By the end of the Q2, overall expenditures for behavioral health services
BCBS $24,993,554 . . . . .
were higher than a similar time-period pre-Centennial Care. In the first
(Se Y $114,780,986 | tyq quarters, the average cost of care per recipient was less overall than
Pre-CC $101,954,913 | Pre-Centennial Care. While 54,966 recipients received services in Q2,
the cumulative total recipients served in the first six months were
66,628 recipients.
Total Served =

Total Persons Served

The total amount of

consumers served with

120,000
behavioral health o
services includes non- - 100,000
Medicaid funding g 50,000
transferred by other “
state agencies to the g 60,000
Behavioral Health & 400
Collaborative, as well -
as Medicaid Fee for * 2000
Service claims that o i D EN ol B R B D B 8
have been paid out for SFY14 | SFY13 | SFYlz | SFY1l  SFY10 | SFY09  SFY08
the services that have @jul-Sep 33,349 | 43,090 | 44,289 | 39,493 25034 | 35065 35327
been provided. Data @Oct-Dec 52,457 62,131 | 60,084 | 57,330 | SLeol | 54831 50,041
from the Medicaid jan-Marl 89,098 74351 | 75453 | 69,974 Tn_,azs | 63682 59,723
MCOs is also included BApr-Jun 114314 | 87,373 | 84,55 @ 85762 @ 82,185 | 76,105 T rsem

2
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in the total number of recipients served. Claims data, which these numbers are based on, is the most
accurate way of providing an unduplicated count for the number of recipients served.

The 4th quarter data is a cumulative, unduplicated count for the year. The FY14 annual total recipients
served is 114,314, a 30.8% increase over the prior year’s recipients served of 87,373. Individuals served
by non-Medicaid funding represent 22% (25,095 persons) of all individuals served. Medicaid recipients
make up 78% (89,219 persons) of people served.



