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SECTION I. EXECUTIVE SUMMARY

The Mission of the Human Services Department

To reduce the impact of poverty on people living in New Mexico by providing support services that help families
break the cycle of dependency on public assistance.

Overview of the Department
The New Mexico Human Services Department (HSD) strives to address the concerns that impact all

New Mexicans. This includes the state's Native American population, living both on and off tribal lands.
HSDs priorities include providing access for individuals to our programs and to strengthen our relation-

ships and partnerships with New Mexico Indian Tribes, Nations and Pueblos.

HSD manages a $5.82 billion dollar budget of state and federal funds and administers services to more

than 800,000 low-income New Mexicans in the following programs.

Medicaid and Children’s Health Insurance Program (CHIP)
Supplemental Nutrition Assistance Program (SNAP)

SNAP Education Program (SNAP-Ed)

Temporary Assistance for Needy Families (TANF)

The Emergency Food Assistance Program (TEFAP)

School Commodity Foods Program

Meals for Homeless People

General Assistance for low-income individuals with disabilities
Community Services Block Grant (CSBG)

Refugee Resettlement Program (RRS)

Low-Income Home Energy Assistance Program (LIHEAP)
Child Support Establishment and Enforcement

Behavioral Health Services (mental illness, substance abuse and compulsive gambling)

The programs are administered through four Program Divisions:

Medical Assistance Division (MAD)
Income Support Division (ISD)
Child Support Enforcement Division (CSED)

Behavioral Health Services Division (BHSD)

HSD is also a key member of the NM Behavioral Health Collaborative and works across state agencies

to collaborate on behavioral health issues.
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SECTION Il. CONTACT INFORMATION

Human Services Department Tribal Liaisons

To promote collaboration and communication between the Department and the Tribes, in 2009 HSD creat-
ed three Native American Liaison positions serving in the Office of the Secretary, the Medical Assistance Di-
vision, and in the Behavioral Health Services Division. Tribal Liaisons interact closely with tribal communi-
ties, facilitate consultations and collaborations, and are a direct resource to tribal leadership, Indian Health
Service, tribal programs and urban Indian programs. Liaisons strive to improve communication and strength-
en collaborations that lead to more effective government-to-government consultations.

HSD OFFICE OF THE SECRETARY NATIVE AMERICAN LIAISONS

HSD Office of the Secretary

Priscilla Caverly, Native American Liaison
Office: 505-476-4203

Fax: 505-827-6286

Brent Earnest, Cabinet Secretary
Sean Pearson, Deputy Secretary
Michael Nelson, Deputy Secretary

2009 So. Pacheco
PO Box 2348

Santa Fe, NM 87504
Office: 505-827-7750
Fax: 505-827-6286

Medical Assistance Division

Theresa Belanger, Native American Liaison
Office: 505-827-3122

Fax: 505-827-3195

HSD Behavioral Health Services Division
Barbara Alvarez, Native American Liaison
Office: 505-476-9258

Fax: 505-476-9277

DIVISION DIRECTORS

Nancy Smith-Leslie, Medical Assistance Division
Woayne Lindstrom, Behavioral Health Services Division
Steven Smith, Child Support Enforcement Division

Marilyn Martinez, Income Support Division e R

SECTION Ill. AGENCY POLICY PROMOTING STATE-TRIBAL RELATIONS

In 2009 Senate Bill 196 was signed into law, thus enacting the State-Tribal Collaboration Act (STCA). The
STCA is a statutory commitment of New Mexico state government to work with Tribes on a government-to
-government basis to better collaborate and communicate on issues of mutual concern. These state agencies
and others subsequently created the Healthy New Mexico Tribal-State Workgroup to develop its State-
Tribal Collaboration Policy. In 2009 the HSD Cabinet Secretary, and all succeeding Secretaries, have signed
the HSD STC Policy into effect on behalf of the Department. The Policy provides direction to employees in
developing effective and positive state-tribal relationships through training and orientation to the STCA.
HSD has instituted department-wide training required for management staff on the HSD Consultation, Col-
laboration and Communication Policy and the State-Tribal Collaboration Act.

Addendum B - New Mexico Human Services Department State-Tribal Consultation, Collaboration and Communication Policy
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SECTION IV. PROGRAMS AND SERVICES

MEDICAL ASSISTANCE DIVISION (MAD), CENTENNIAL CARE

On January |, 2014 new health coverage options became available to qualifying Native Americans through
Centennial Care and Medicaid Expansion. For Native Americans in New Mexico, the Medicaid program
works hand-in-hand with the Indian Health Service and Tribal and Urban (ITU) health clinics to provide
access to medical services. Most Native Americans currently on Medicaid are not required, but can
choose, to be in Centennial Care. They may stay in Fee-for-Service Medicaid, depending on their current
Medicaid services, or choose a managed care organization (MCO) with Centennial Care. Native Ameri-
cans can always go to ITU clinics and hospitals for healthcare services whether they are in Fee-for-Service
Medicaid or whether they choose Centennial Care. In July 2015 there were 117,049 Native Americans
enrolled in Medicaid. Addendum C - Native American Enrollment Data

BEHAVIORAL HEALTH SERVICES DIVISION (BHSD)

The purpose of the Behavioral Health Services Division (BHSD) is to lead the management of the public
behavioral health service system through its role as the state mental health and substance abuse authori-
ty, through its role in the New Mexico Behavioral Health Collaborative (Collaborative), and through the
purchase of adult behavioral health services in the state managed health care system.

Addendum D - Native American Programs Funding Allocations
INCOME SUPPORT DIVISION (ISD)

The Income Support Division (ISD) assists eligible low-income families through cash, food, medical, ener-
gy assistance, and supportive services so they can achieve self-sufficiency. ISD determines and maintains
eligibility for New Mexico Native American participants and enters into agreements to better serve the
Native American population nearest their location. Addendum E - Native American Recipients by Program

CHILD SUPPORT ENFORCEMENT DIVISION (CSED)

CSED administers the Child Support Enforcement Program (CSEP) for New Mexico; CSEP is a federal-
state partnership created to establish and enforce the support obligations owed by parents to their chil-
dren. CSED helps locate missing parents, establishes legal paternity, and oversees child support orders.
CSED is in full support of tribes and pueblos wishing to develop and operate their own Tribal Child Sup-
port IV-D Programs and will provide technical assistance. CSED also provides child support services to
tribes and pueblos across New Mexico upon request. Addendum F - Child Support Collections
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SECTIONYV.

STATE - TRIBAL CONSULTATION, COLLABORATION, AND COMMUNICATION POLICY

Attached is the HSD State-Tribal Consultation, Collaboration and Communication Policy. (See Addendum
B.) This document can also be found at: http://www.hsd.state.nm.us/Native_ American_Liaison.aspx

STCA Report Closing Statement

The Human Services Department hereby respectfully submits its State-Tribal Collaboration (STCA) Re-
port for Fiscal Year 2015 to the Department of Indian Affairs.

Brent karnest, Cabinet Secretary Date
Human Services Department

o —— e — — = —— e — e T s . — ey e —
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HUMAN W SERVICES

DEPARTMENT

State-Tribal Consultation, Collaboration and Communication Policy

Section ), Background

in 2003, the Governor of the State of New Mexico and 21 out of 22 indian Tribes of New Mexico adopted the
2003 Statement of Policy and Process (Statement), to “establish and promote a relationship of cooperation,
coordination, open communication and good will, and {to] work in good faith to amicably and fairly resolve
issues and differences.” The Statement directs State agencies to interact with the Tribal governments and
provides that such interaction “shall be based on a government-to-government relationship” aimed at
furthering the purposes of meaningful government-to-government consultation.

in 2005, Governor Richardson issued Executive Order 2005-004 mandating that the Executive State agencies
adopt pilot tribal consultation plans with the input of the 22 New Mexico Tribes.

The New Mexico Health and Human Services Tribal Consultation meeting was held on November 17-18, 2005
to carry out Governor Richardson’s Executive Order 2005-004 calling for a statewide adoption of pilot tribal
consultation plans to be implemented with the 22 Tribes within the State of New Mexico. This meeting was a
joint endeavor of the five executive state agencles comprised of the Aging and Long-Term Services
Department, the Children, Youth and Families Department, the Department of Health, the Human Services
Department and the indian Affalrs Department. A State-Tribal Work Plan was deveioped and sent out to the
Tribes on June 7, 2006 for review pursuant to the Tribal Consultation meeting.

On March 19, 2009, Governor Bill Richardson signed SB196, the State Tribal Coliaboration Act (hereinafter
“STCA”) Into iaw. The STCA reflects a statutory commitment of the state to work with Tribes on a
government-to-government basis. The STCA establishes in state statute the intergovernmental relationship
through several interdependent components and provides a consistent approach through which the State and
Tribes can work to better coiiaborate and communicate on issues of mutual concern.

In Fall 2009, the Healthy New Mexico Group, comprised of the Aging and Long Term Services Department, the
Children, Youth and Familles Department, the Department of Health, the Department of Veterans’ Services,
the Human Services Department, the indian Affairs Department, and the Office of African American Affairs,
met with representatives from the Tribes to develop and overarching Policy that, pursuant to the STCA:

1. Promotes effective collaboration and communication between the Agency and Tribes;

2. Promotes positive government-to-government relations between the State and Tribes;

3. Promotes cultural competence in providing effective services to American indians/Alaska Natives;
and

4. Establishes a method for notifying employees of the Agency of the provisions of the STCA and the
Policy that the Agency adopts.

The Policy meets the intent of the STCA and defines the Agency’s commitment to collaborate and
communicate with Tribes.

Page 1 of 10
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Section [l Purposes

Through this Policy, the Agency wili seek to improve and/or maintain partnerships with Tribes. The purpose of the
Policy is to use or build-upon previously agreed-upon processes when the Agency initiates programmatic actions
that have tribal implfications.

Section il Principles

A.. Recngnize and Respect Savereignty - The State and Tribes are sovereign governments. The recognition and
respect of sovereignty is the basis for govemment-to-government relations and this Policy. Sovereignty must
be respected and recognized in government-to-government consultation, communication and collaboration
between the Agency and Tribes. The Agency recognizes and acknowledges the trust responsibility of the
Federal Government to federally recognized Tribes.

B. Government-to-Government Relations. — The Agency recognizes the Importance of collaboration,
communication and cooperation with Tribes. The Agency further recognizes that Agency programmatic
actions may have tribal implications or otherwise affect American Indlans/Alaska Natives. Accordingly, the
Agency recognizes the value of dialogue between" Tdbes and the Agency with specific regard to those
programmatic actions.

C. Efficiently Addressing Tribal Issues and Concems — The Agency recognizes the value of Tribes’ input regarding
Agency programmatic actions. Thus, it is important that Tribes’ interests are reviewed and considered by the
Agency in its programmatic action development process.

D. Collaboration and Mutual Resolution — The Agency recognizes that good faith, mutuai respect, and trust are
fundamental to meaningful collaboration and communication policies. As they arise, the Agency shall strive to
address and mutually resolve concerns with impacted Tribes.

E. Communication and Positive Relations — The Agency shall strive to promote positive government-to-
government relations with Tribes by: (1) interacting with Tribes in a spirit of mutual respect; (2) seeking to
understand the varying Tribes’ perspectives; (3) engaging in communication, understanding and appropriate
dispute resolution with Tribes; and (4) working through the government-to-government process to attempt to
achieve a mutually-satisfactory outcome.

F. iInformal Communication — The Agency recognizes that formal consultation may not be required in all
situations or interactions. The Agency may seek to communicate with and/or respond to Tribes outside the
consultation process. These communications do not negate the authority of the Agency and Tribes to pursue
formal consultation.

G. Health Care Delivery and Access — Providing access to health care is an essential public health responsibility
and is crucial for improving the health status of all New Mexicans, including American Indians/Alaska Natives
in rural and urban areas. American indians/Alaska Natives often iack access to programs dedicated to their
specific health needs. This is due to several factors prevalent among American indians/Alaska Natives,
including but not limited to, lack of resources, geographic isolation, and health disparities. The Agency’s
objective is to work collaboratively with Tribes to insure adequate and quality health service delivery in ali
tribal communities, as well as with individual American Indlans/Alaska Natives in urban areas or otherwise
outside tribal communities.

H. Distinctive Needs of American indlans/Alaska Natives — Compared with other Americans, American
indlans/Alaska Natives experience on overall lower health status and rank at, or near, the bottom of other
social, educational and economic indicators. American indians/Alaska Natives have a life expectancy that is
four years less than the overall U.S. population and they have higher mortality rates involving diabetes,
alcoholism, cervical cancer, suicide, heart disease, and tuberculosis. They also experience higher rates of
behavioral heaith issues, including substance abuse. The Agency will strive to ensure with Tribes the
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accountability of resources, Including a fair and equitable allocation of resources to address these health
disparities. The Agency recognizes that a community-based and cufturally appropriate approach to health and
human services Is essential to maintain and preserve American Indian/Alaska Native cultures,

i. Establishing Partnerships — in order to maximize the use of limited resources, and in areas of mutual interests
and/or concerns, the Agency seeks partnerships with Tribes and other interested entities, including academic
institutions and Indian organizations. The Agency encourages Tribes to ald In advocating for state and federal
fundlng for tribal programs and services to benefit ali of the State’s American indlans/Alaska Natives.

—_—— e tem st ews —s amm e a0 o e W® e e wm = — b = ey i i m, ——— e = [E

) intergovernmental Coordination and Collaboration

1. interacting with federal agencies. The Agency recognizes that the State and Tribes may have issues of
mutual concern where it would be beneficial to coordinate with and involve federal agencles that
provide services and funding to the Agency and Tribes.

2. Administration of similar programs. The Agency recognizes that under Federal tribal self-governance
and seif-determination laws, Tribes are authorized to administer their own programs and services
which were previously administered by the Agency. Although the Agency’s or Tribe’s program may
have Its own federally approved plan and mandates, the Agency shall strive to work in cooperation
and have open communication with Tribes through a two-way dialogue concerning these program
areas.

K. Cultural and Linguistic Competency — The Agency shall strive for its programmatic actions to be culturally
relevant and developed and implemented with cultural and lingulstic competence.

Section IV. Definitions
A. The following definitions shall apply to this Policy:

1. American indian/Alaska Native — Pursuant the STCA, this means:
a) Individuals who are members of any federally recognized indian tribe, nation or puebio;
b) individuals who would meet the definition of “Iindian” pursuant to 18 USC 1153; or

c) Individuals who have been deemed eligible for services and programs provided to American
indians and Alaska Natives by the United States public health service, the Bureau of indlan Affairs
or other federal programs.

2. Collaboration — Collaboration Is a recursive process in which two or more parties work together to
achieve a common set of goals. Collaboration may occur between the Agency and Tribes, their
respective agencies or departments, and may involve Indian organizations, if needed. Collaboration
is the timely communication and joint effort that lays the groundwork for mutually beneficial
relations, Including Identifying issues and problems, generating improvements and solutions, and
providing follow-up as needed.

3. Communication -~ Verbal, electronic or written exchange of information between the Agency and
Tribes.

4. Consensus ~ Consensus is reached when a decision or outcome is mutually-satisfactory to the Agency
and the Tribes affected and adequately addresses the concems of those affected. Within this process
itis understood that consensus, while a goal, may not always be achleved.
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Consultation — Consultation operates as an enhanced form of communication that emphasizes trust
and respect. it is a decision making method for reaching agreement through a participatory process
that: (a) involves the Agency and Tribes through their officlal representatives, (b) actively solicits
input and participation by the Agency and Tribes; and {c) encourages cooperation in reaching
agreement on the best possible decision for those affected. It is a shared responsibility that allows an
open, timely and free exchange of information and opinion among parties that, in turn, may iead to
mutual understanding and comprehension. Consultation with Tribes is uniquely a government-to-
govemment process with two main goals: (a) to reach consensus in decision-making; and (b) whether
or not consensus is reached, to have considered each other’s perspectives-and honored sach other’s-
sovereignty.

Cultural Competence — Refers to an abllity to interact effectively with people of different cultures.
Cultural competence comprises four components: (a) awareness of one’s own cultural worldview, (b)
appreciation of cultural differences, (c) knowledge of different cultural practices and worldviews, and
(d) honing cross-cultural skifls. Developing cultural competence improves one’s ability to understand,
communicate with, provide services and resources to, and effectively interact with people across
cultures. )

Culturally Relevant — Describes a condition where programs or services are provided according to the
clients’ cultural backgrounds.

Government - Government — Describes the intergovernmental relationship between the State, Tribes
and the Federal government as sovereigns.

indian Organizations — Organizations, predominantly operated by American Indians/Alaska Natives,
that represent or provide services to American Indians and/or Alaska Natives living on and/or off
tribai iands and/or in urban areas.

internal Agency Operation Exemption — Refers to certain internal agency operations and processes
not subject to this Policy. The Agency has the authority and discretion to determine what internal
operations and processes are exempt from this Policy.

internal Tribal Government Operations Exemption — Refers to certain internal tribal government
operations not subject to this Policy. Each Tribe has the authority and discretion to determine what
internal operations and processes are exempt from this Policy.

Linguistic Competence — Refers to one’s capacity to communicate effectively and convey information
in a manner that is understood by culturally diverse audiences.

Participation — Describes an ongoling activity that allows interested parties to engage one another
through negotiation, compromise and problem solving to reach a desired outcome.

Programmatic Action — Actions related to the development, Implementation, maintenance or
modification of policies, rules, programs, services, legislation or regulations by the Agency, other than
exempt internal agency operations, that are within the scope of this Policy.

. Tribal Advisory Body — A duly appointed group of individuals established and organized to provide

advice and recommendations on matters relative to Agency programmatic action.

Tribal implications — Refers to when a programmatic action by the Agency will have substantial direct
effect(s) on American indians/Alaska Natives, one or more Tribes, or on the relationship between the
State and Tribes.
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17. Tribal Liaison — Refers to an individual designated by the Agency, who reports directly to the Office of
the Agency Head, to:

a) Assist with developing and ensuring the implementation of this Policy;

b) Serve as a contact person responsible for maintaining ongoing communication between the
Agency and affected Tribes; and

c) Ensure that training is provided to staff of the Agency as set forth in Subsection B of Section 4 of
the STCA.

18. Tribal Officlals — Elected or duly appointed officials of Tribes or authorized intertribal organizations.

19. Tribes — Means any federally recognized indian nation, tribe or pueblo located wholly or partially
within the boundaries of the State of New Mexico. It is understood that “Tribes” in

the plural form means that or those tribe(s) upon which programmatic actions have tribal
implications.

20. Work Groups — Formal bodies and task forces established for a specific purpose through joint effort
by the Agency and Tribes. Work Groups can be established to address or develop more technical
aspects of programmatic action separate or in conjunction with the formal consultation process.

Work groups shall, to the extent possible, consist of members from the Agency and participating
Tribes.

Section V. General Provisions

A. Coliaboration and Communication

To promote effective coliaboration and communication between the Agency and Tribes relating to this Policy, and
to promote cultural competence, the Agency shall utilize, as appropriate: Tribal Liaisons, Tribal Advisory Bodies,
Work Groups and Informal Communication.

1. The Role of Tribal Liaisons. To promote State-Tribe interactions, enhance communication and resolve
potential issues concerning the delivery of Agency services to American indians/Alaska Natives, Tribal
Lialsons shall work with Tribal Offidals and Agency staff and their programs to develop policies or
implement program changes. Tribal Liaisons communicate with Tribal Officials through both formal
and informal methods of communication to assess:

a) lIssues or areas of tribal interest relating to the Agency’s programmatic actions;
b) Tribal interest In pursuing coliaborative or cooperative opportunities with the Agency; and
¢} the Agency’s promotion of cultural competence in its programmatic actions

2. The Role of Tribal Advisory Bodies. The Agency may solicit advice and recommendations from Tribal
Advisory Bodies to collaborate with Tribes in matters of policy development prior to engaging in
consultation, as contained In this Policy. The Agency may convene Tribal Advisory Bodies to provide

advice and recommendations on departmental programmatic actions that have tribal implications.
Input derived from such activities is not defined as this Policy’s consultation process.
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3. The Role of Work Groups. The Agency Head may collaborate with Tribal Officials to appoint an
agency-tribal work group to develop recommendations and provide input on Agency programmatic
actions as they might impact Tribes or American Indians/Alaska Natives. The Agency or the Work
Group may develop procedures for the organization and implementation of work group functions.
(See, e.g., the sample procedures at Attachment A.)

4. informal Communication.

a) Informal Communication with Tribes. The Agency recognizes that consultation meetings may not
be required in all situations or Interactions involving State-Tribal relations. The Agency
recognizes that Tribal Officials may communicate with appropriate Agency employees outside
the consultation process, including with Tribal Lialsons and Program Managers, in order to
ensure programs and services are delivered to their constituents. While less formal mechanisms
of communication may be more effective at times, this does not negate the Agency’s or the
Tribe’s ability to pursue formal consuftation on a particuiar issue or policy.

b) informal Communication with indlan Organizations. The State-Tribal relationship is based on a
government-to-government relationship. However, In certain instances, communicating with
indian Organizations can benefit and assist the Agency, as well. Through this Policy, the Agency
recognizes that it may solicit recommendations, or otherwise collaborate and communicate with
these organizations.

B. Consultation

Consultation shali be between the Agency Head and Tribal Officials or their delegated representatives who
possess authority to negotiate on their behalf.

1. Applicability — Tribal consultation is most effective and meaningful when conducted before taking
action that impacts Tribes and American indians/Alaska Natives. The Agency acknowledges that a
best case scenario may not always exist, and that the Agency and Tribes may not have sufficient time
or resources to fully consult on a relevant issue. if a process appropriate for consultation has not

aiready begun, through this Policy, the Agency seeks to initiate consultation as soon as possible
thereafter.

2. Focus - The principle focus for government ~to-government consultation is with Tribes through their
Tribal Officials. Nothing herein shall restrict or prohibit the ability or willingness of Tribal Officlals and
the Agency Head to meet directly on matters that require direct consultation. The Agency recognizes
that the principle of intergovernmental collaboration, communication and cooperation is a first step
in government-to-government consultation, and is in accordance with the STCA.

3. Areas of Consultation — The Agency, through reviewing proposed programmatic actions, shall strive
to assess whether such actions may have Tribal implications, as well as whether consultation should
be implemented prior to making its decision or implementing its action. in such instances where
Tribal implications are identified, the Agency shall strive to pursue government-to-government
consultation with relevant Tribal Officlals. Tribal Officials also have the discretion to decide whether
to pursue and/or engage in the consultation process regarding any proposed programmatic action
not subject to the internal Agency Operation Exemption.

4. Initiation — Written notification requesting consultation by and Agency or Tribe shall serve to initiate
the consultation process. Written notification, at the very least, should:
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a) identify the proposed programmatic action to be consulted upon.
b) identify personnel who are authorized to consult on behalf of the Agency or Tribe.

5. Process ~ The Agency, in order to engage in consultation, may utilize duly-appointed work groups, as
set forth in the previous section, or otherwise the Agency Head or a duly-appointed representative
may meet directly with Tribal Officials, or set forth other means of consutting with impacted Tribes as
the situation warrants.

a) Consultation shall be between the Agency Head and Tribal Officials or their delegated
representatives with authority to negotiate on their behalf.
b} The Agency will make a good faith effort to invite for consultation all perceive impacted

Tribes.
6. Umitations on Consultation -

a) This Policy shall not diminish any administrative or legal remedies otherwise availabie by law
- to fhe Agency or Tribe. -

b) The Policy does not prevent the Agency and Tribes from entering into Memoranda of
Understanding, intergovernmental Agreements, Joint Powers Agreement, professionai
service contracts, or other established administrative procedures and practices allowed or
mandated by Federal, State or Tribal laws or regulations.
¢) Final Decision Making Authority: The Agency retains the finai decision-making authority with
respect to actions undertaken by the Agency and within Agency jurisdiction. in no way
should this Policy impede the Agency’s ability to manage its operations.
Section VI. Dissemination of Policy
Upon adoption of this Policy, the Agency will determine and utilize an appropriate method to distribute the Policy
to all its employees.
Section Vil. Amendments and Review of Palicy
The Agency shall strive to meet periodically with Tribes to evaluate the effectiveness of this policy, including the
Agency’s promotion of cultural competency. This Policy is a working document and may be revised as needed.
Section Vil. Effective Date

This Policy became effective on December 18, 2009 and has been updated by the Agency Head.

Section IX. Soverelgn immunity

The Policy shall not be construed to waive the sovereign immunity of the State of New Mexico or any Tribe, or to
create a right of action by or against the State of New Mexico or a Tribe, or any State or Tribal Official, for failing to
comply with this Policy. The Agency shall have the authority and discretion to designate Internal operations and
processes that are exciuded from the Policy, and recognizes that Tribes are afforded the same right.
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Section X). Closing Statement/Signatures

The New Mexico Human Services Department hereby adopts the State-Tribal Consultation, Collaboration and
Communication Policy.

(@Ml Fete, 1295/

Kathryn Falls, Cabinet Secretary Date
Human Services Department
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Sample Procedures for State-Tribal Work Groups

DISCLAIMER: The following liiustration serves only as sample procedures for State-Tribal Work Groups. The

- indlusion-of this Attachment dees not mandate the adoption of these procedures by a work group. Whether these,
or alternative procedures, are adopted remains the sole discretion of the Agency Head and/or as duly-delegated to
the Work Group.

A.

Membership — The Work Group should be composed of members duly appointed by the Agency and as
appropriate, participating Tribes, for specified purpose(s) set forth upon the Work Group’s conception.
Continued membership and replacements to Work Group participants may be subject to protocol
developed by the Work Group, or otherwise by the designating authority or authorities.

Operating Responsibility — The Work Group should determine lines of authority, responsibilities, definition
of issues, delineation of negotiable and non-negotiable points, and the scope of recommendations it Is to
disseminate to the Agency and Tribes to review, if such matters have not been established by the
delegating authority or authorities.

Meeting Notices — Written notices announcing meetings should Identify the purpose or agenda, the Work
Group, operating responsibility, time frame and other relevant tasks. Ali meetings should be open and
publicized by the respective Agency and Tribal offices.

Work Group Procedures — The Work Group may establish procedures to govern meetings. Such
procedures can include, but are not limited to:

1. Selecting Tribal and Agency co-chairs to serve as representatives and lead coordinators, and to
monitor whether the State-Tribal Consultation, Collaboration and Communication Policy is
followed;

Defining roles and responsibliities of individual Work Group members;
Defining the process for decision-making;

Drafting and dissemination of final Work Group products;

Defining appropriate timelines; and

Attending and calling to order Work Group meetings.

own s wN

Work Group Products — Once the Work Group has created its final draft recommendations, the Work
Group should establish a process that serves to facilitate implementation or justify additional
consultation. included in its process, the Work Group should recognize the following:

1. Distribution - The draft recommendation Is subjected for review and comment by the Agency,
through its Agency Head, Tribal Liaison, and/or other delegated representatives, and
participating Tribes, through their Tribal Officials.

2, Comment - The Agency and participating Tribes are encouraged to return comments in a timely
fashion to the Work Group, which will then meet to discuss the comments and determine the
next course of action. For example:

a. Ifthe Work Group considers the policy to be substantially complete as written, the Work
Group can forward the proposed policy to the Agency and participating Tribes for
finalization.
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b. if based on the comments, the Work Group determines that the policy should be
rewritten; it can reinitiate the consultation process to redraft the policy.

¢. if the Agency and participating Tribes accept the policy as is, the Work Group can
accomplish the final processing of the policy.

F. Implementation —Once the collaboration or consuitation process is complete and the Agency and Tribes
have participated in, or have been provided the opportunity to participate in, the review of the Work
Group's draft recommendations, the Work-Group may finalize its recommendations. The Work Group co-
chairs should distribute the Work Group's final recommendations to the Agency, through Its delegated
representatives, and to participating Tribal Officials. The Work Group should record with its final
recommendation any contrary comments, disagreements and/or dissention, and whether its final
recommendation be to facilitate implementation or pursue additional consultation.

G. Evaluation — At the conclusion of the Work Group collaboration or consultation process, the Work Group
" participants shouid evaluate the work group collaboration or consultation process. This evaluation should
" be intended to demonstrate and assess cultural i:ompetency of the Agency, the Work Group, and/or the
process itself. The evaluation should aid in meas‘dﬁng outcomes and making recommendations for
improving future work group coliaboration or consultation processes. The resuits should be shared with
the Agency, through its delegated representatives, and participating Tribal Officials.
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Addendum C

HUMAN SERVICES DEPARTVIENT, Medical Assistance Division {June 2015)
All Native Americans Manage Care FFS Grand Total
# of Unique enrollees 30,396 87,731 118,127

# of Unique enrollees

Expansion COEs Only Manage Care FFS Grand Total
COE Code
100 Other adults 6,729 24,066 30,795
200 Parent Caretaker 2,740 11,238 13,978
300 Full Medicaid
coverage for pregnant 86 229 315
women
301 Pregnancy related
Medicaid 154 616 770
400 Children’s
Medicaid 0-138% (0-5) 2,748 8,188 10,936
401 Children’s
Medicaid 0-138% (6-18) 7,045 23,643 30,688
402 Children’s
Medicaid 138-240% (0-5) 92 219 311
403 Children’s )
Medicaid 138-240% (6-18) 1,031 2833 3,864
420 Children’s
Medicaid 240-300% (0-5) 41 150 B
421 Children's
Medicaid190-240% (6- 495 1,346 1,841
18)
Grand Total 21,161 72,528 93,689
# of Unique enrollees

BLUE CROSS BLUE SHIELD OF MOLINA PRESBYTERIAN UNITEDHEALTHCARE
County NM HEALTHCARE HEALTH PLAN COMMUNITY PLAN FFS Grand Total
Bernalillo 1,391 1,667 2,605 623 12,538 18,824
Catron 4 3 2 2 33 a4
Chaves 29 39 26 19 100 213
Cibola 388 417 598 213 5,589 7,205
Colfax 11 6 17 4 33 71
Curry 16 35 33 7 61 152
De Baca 1 2 3
Dona Ana 113 183 118 47 451 912
Eddy 26 36 17 16 106 201
Grant 26 25 12 9 72 144
Guadalupe 1 2 1 10 14
Harding 2 2
Hidalgo i 4 3 1 3 12
Lea i0 35 11 9 69 134
Lincoln 24 22 52 4 258 360
Los Alamos 4 2 3 1 24 34
Luna 13 4 25 5 81 128
McKinley 2,159 1,954 1,551 2,034 27,990 35,688
Mora 2 3 12 3 27 47
Otero 126 112 219 49 2,305 2,811
Quay 4 7 2 21 34
Rio Arriba 193 106 272 75 2,738 3,384
Roosevelt 14 13 12 6 20 135
San Juan 1,169 2,279 2,148 1,702 22,219 29,517
San Miguel 31 28 53 24 182 318
Sandoval 441 657 975 593 8,197 10,863
Santa Fe 155 160 273 66 1,519 2,173
Sierra 7 8 4 12 46 77
Socorro 159 46 211 351 1,216 1,983
Taos 96 95 122 51 757 1,121
Torrance 17 18 36 10 104 185
Union 1 6 1 1 5 14
Unknown 4 1 3 181 189
Valencia 70 105 198 58 704 1,135

Grand Total 6,701 8,076 9,621 5,998 87,731 118,127
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Susana Martinez, Governor

2015 HSD State-Tribal Collaboration Act Annual Report

Addendum F

Brent Earnest, HSD Secretary

FY2015 CHILD SUPPORT ENFORCEMENT DIVISION (CSED)

CROWNROING $QGO¢LCL;;:S Total Collections
MONTH Cases i Orders  Children SFY 2015
June-15 | 4,667 | 276% | 7,896 |  $1,327,537
SHIPR(T,ZK“ Casen Total Collections
MONTH CASES i orders  Children SFY 2015
June-15 | 1,632 | 57.7% | 2,739 | $1,277,723
ACOM‘;" e Total Collections
MONTH CASES i Orders  Children SFY 2015
June-15 | 100 | 720% | 158 | $178,425
ISLET& o Total Collections
MONTH CASES it orders  Children SFY 2015
June-15 | 96 | 64.6% | 140 | $104,058
LAGU':Z ofiCases Total Collections
MONTH CASES i 'ordere  Children SFY 2015
June-15 | 130 | 70.0% | 198 |  $212,731
ZUNIo Vo of Cases Total Collections
MONTH CASES i orders  Children SFY 2015
June-15 | 68 | 60.3% | 121 | $81,414




